Up to 60

ASSESSMENT QUESTIONS

7+ 2 Weeks

FOCUS AREAS END TO END

l WHY A STRATEGIC VALUE ASSESSMENT?

3-5 hrs

YOUR TIME

Whether you need to staff your teams, align strategy with industry best practices, or accelerate delivery with pre-built solutions — the SVA identifies the highest-impact opportunities across Dev, QA, and Ops/Support.

Maturity Baseline
Benchmark Dev, QA & Ops capabilities

I HOW WE DELIVER VALUE
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Gap Analysis Quick Wins Strategic Roadmap

Identify staffing & process gaps Accelerator-powered fast starts Industry-aligned consulting plan

Across Dev, QA, and Ops/Support — we staff, consult, and build to meet you where you are.

$
ROI Projections

Business case with real numbers

&
Build with Perform
Accelerator templates & solutions

| WHAT WE ASSESS

2, Staffing & Skills

> Dev/QA/Ops/Perf skill gaps
> Team scaling readiness

> Knowledge retention

» Talent pipeline health

) Quality Engineering
> Test strategy & planning

> Shift-left practices

» Compliance & regulatory QA
> Defect prevention

l 2-WEEK ENGAGEMENT TIMELINE
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Staff with Perform Consult with Perform
Embedded engineers & spedalists Strategy. SMEs & industry guidance
Full-stack engineers. Architecture reviews
Dev DevOps 8t CI/CD specialists Tech stack modernization
Cloud & infra engineers Industry-aligned dev practices
SDET & automation engineers. Test strategy & governance
QA Performance test engineers Al/ML testing readiness
Manual/exploratory testers Compliance & regulatory QA
Ops / SRE & monitoring engineers AlOps strategy & roadmap
Su s rt Production support analysts Observability maturity
PPO Incident response teams Runbook & SLA optimization
Load & stress test engineers Perf strategy & benchmarking
Perf Eng Performance architects Scalability & resilience reviews
Capacity planning analysts SLA/SLO optimization

© Process Maturity 4> Al & Automation

> CI/CD integration » Al test generation readiness
> Test data management » AlOps & intelligent triage

> Quality gates & governance » RAG-based assistants

> Release process efficiency » Self-healing automation
~? Performance Engineering 5/ Technology Stack

> Load & stress test coverage » Tooling evaluation

> Scalability & capacity planning » Framework modernization

> APM & observability maturity » Accelerator template fit

> Perf regression & benchmarking » Scalability assessment

CI/CD pipeline accelerators
Microservices templates
AP integration frameworks

Al test generation engines
Self-healing frameworks
Test data management suites

Monitoring dashboards
Support automation & triage solutions.
Self-service ops portals

Load test accelerator suites
APM & observability templates
Perf regression pipelines

Ll Data & Analytics

> Observability & monitoring
> Test coverage visibility

» Metrics-driven decisions

» Executive dashboarding

(1)
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Kickoff Call
30-60 min

Discuss goals & challenges
Align on scope & priorities

Set success criteria

l WHAT YOU RECEIVE

B

Executive SVA Report

I PROVEN OUTCOMES

80%
Efficiency Gains
From Al + RAG-powered test scripting

285%

First-Year ROI
Typical return from strategic investments
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Self-Assessment Analysis
1-2 hrs 1-2 hrs
60-question survey Review responses
6 focus area evaluation Stakeholder follow-ups
Maturity & pain points Opportunity mapping
|I| 64 "M
Maturity Scorecard Prioritized Roadmap ROI Business Case

60%

Faster Test Creation
Automated generation from specs & PRDs

40%

Cost Reduction

Through automation & process optimization

Based on anonymized results from recent client engagements

Ready to Unlock Your Potential?

Schedule a 30-minute discovery call to kick off your free, no-obligation Strategic
Value Assessment.

1 Discovery Call 2 SVA Kickoff

| Report Delivery

Prepared by Perform - Confidential
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&

Delivery
60 min

Executive readout
Quick wins & strategy
ROI projections

®

Al Enablement Plan

50%

Defect Detection t
Improved coverage & shift-left practices

3x

Faster Releases
With CI/CD integration & quality gates



	Slide 1

